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Recommend New 
Club Officers submit 

CR13
 by July 1st

CR13 - Recreation 
Activites/Facilities 

Manager

Facilities Mgr/ 
Project Mgr 

Provides Design & 
Cost Analysis

Club President 
Cost analysis to Club Board 

Abandon or Approve
 provide CR13a

w/ Meeting Minutes

GM 
Approves or Denies

 CR-13/ FR1
Sept 1st

CR13- Recreation 
Activities/Facilities 

Manager
FR1 Form &

Routing Sheet
Pg1&2

Oct-Nov
Chartered Clubs Committee 

Recommendation

Oct-Nov
Properties Committee 

Recommendation

Oct-Nov
B & F Committee 
Recommendation

Capital Project 
Requests from 

Others

Staff prepares     
FR1 Form &

Routing Sheet
Pg. 1&2

Facilities Mgr/ 
Project Mgr 

Provides Design & 
Cost Analysis

FR1 Form &
Routing Sheet

Pg1&2
Chartered 
Clubs or 
Others 

Presentations 
to Committees

Sept 1st – Oct 31st  
 Capital Budget 
Development

Nov
RCSCW Policy Fi-15 3.1

All Committee Chair 
deadline for Capital 

requests to Project Mgr/
GM 

Nov
GB Workshop

Review Committee 
Capital 

Recommendations

Staff Presentations

Nov
GB Meeting

Authorize Projects 
to be placed in 

GM Capital Budget
Dec 1st

Dec 1st

GM 
Receives 

Capital Budget

Dec-Jan
C C Committee

Review Over $50K
Capital Submissions

Dec-Jan
Prop Committee

Review Over $50K
Capital Submissions  

Dec-Jan
B&F Committee

Review Over $50K
Capital Submissions

Jan
GB Workshop

Determine Status
Over $50K Capital Projects require

“One Year” Capital Project  Funds or 
“Two Year” Design/Development Funds 

Fa1 Project Planning Process
See RCSCW Fa1- Addendum A

Feb 1st 
GM

Receives Overall 
Operating Budget from CFO

Feb
Relevant Committee’s review Fee Schedules

(RCSCW Policy Fi-15 3.2) B&F Committee Budget Review-
Income Statement Financial Plan Draft, 

over $50K Cap Budget w/ 5Yr Capital Tracking, 
and FTE Plan (RCSCW Policy 6.1)  

Feb
Revisions from 
B&F Committee

review 

Mar
B&F Committee
Reviews Budget 
revisions if/any

Mar
GB Workshop

(RCSCW Policy Fi-15 3.3)  
Budget Distributed to Governing Board

FTE’s, Income Statement, 
over $50K Cap Budget w/ 5Yr Capital Plan  

Apr 1st

RCSCW Policy Fi-15 4.2
FY Proposed Financial Plan
Publication to May RCSCW 

News

Apr
GB Workshop

(RCSCW Policy Fi-15 5.1 & 6.2) 
Governing Board Budget Review 

FTE’s, Income Statement, 
over $50K Cap Budget w/ 5Yr Capital Plan 

( Voted on at regular GB Mtg. May)

Apr-May
Community Forums

(RCSCW Policy Fi-15 4.1)
Daytime & Nighttime 

Presentations of Proposed
Financial Plan

May
Regular Governing Board Meeting
(RCSCW Policy Fi-15 5.2, 6.0-6.2) 

Final Financial Plan Approval 

June
Regular Governing Board Mtg.

Facts & Findings- Capital & 
Operating over $50K GM 
Authority approved by 

Governing Board

Annual Owner-Member Mtg. 

July 1st

Start New Fiscal Year

Update
 Submitting 

Member of GM’s 
Approval or Denial 
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Jan
GB Workshop

Determine 
Over $50K Capital Projects require

One Year or Two Year
Fa1 Project Planning Process

If
“One Year Project” 
Status Determined

Jan-June
All “One Year Projects” follow

Fa & Fi- Budget Planning Process 
for approval of

“Capital Project Funds” 
 

June
Regular Governing Board Mtg.

Facts & Findings- Capital & Operating over $50K 
GM Authority approved by Governing Board

Annual Owner-Member Mtg. 

July 1st

Start New Fiscal Year
“One Year Projects”

Capital Funds Approved

Oct - June
All “ Two Year Projects” follow

Fa & Fi- Budget Planning Process 
for next Fiscal Year approval

 

June
Regular Governing Board Mtg.

Facts & Findings- Capital & Operating over $50K 
GM Authority approved by Governing Board

Annual Owner-Member Mtg. 

Project Manager
Project Planning Committee

is Formed

Sept - Oct
Project Planning Committee

Review Documents and Cost Analysis
 Prepare Presentations 

July 1st

Start New Fiscal Year
“Two Year Projects”

Design & Development 
Funds Approved

July
Selection of Architect

July-Sept
Documents & Drawings

Plan of Development
Cost Analysis/ ROM

July 1st

Start New Fiscal Year

“Two Year Projects”
Capital Funds Approved

Sept 1st – Oct 31st  
 Capital Budget 
Development

“Year Two 
Projects”

Presentations 
to Committees

Jan-June
All “Two Year Projects” follow

Fa & Fi- Budget Planning Process 
for approval of

“Design & Development Funds”
 

Project Manager
Facilitates

Project Planning 

If
“Two Year Project” 
Status Determined

July - June
Project Manager

Facilitates
Permitting, Scope of Work, Sends RFP’s, 
CFO & GM Approvals, Awards Projects

Schedule & Complete all “Two Year Projects”

July - June
Project Manager

Facilitates
Architectural Design, Engineering, Permitting, Scope of Work, 

Sends RFP’s, CFO & GM Approvals, Awards Projects,
Schedule & Complete all “One Year Projects”
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